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OVERVIEW

This is Aidon
Aidon is an established supplier of smart grid and smart metering technology
and services. With 3 million smart energy metering devices delivered to
more than 100 energy distribution system operators in Finland, Norway and
Sweden, Aidon is the market leader in the Nordics.
Digitalisation is altering the energy market, leading to the elasticity of demand and the emergence
of automated networks and processes. Making use of the latest technologies and combined with
our in-depth knowledge of the Nordic energy markets, we help our customers fulfil their primary
responsibility: ensure the faultless delivery of electricity to end users.
Utilising near to real-time sensor data from smart meters and devices, and applying advanced
analytics methods, it’s possible to enhance grid operation and plan preventive and predictive
maintenance actions.
This is at the core of Aidon’s work.
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Timo Chrons, CEO, Aidon:

Enabling smart energy lifestyles
Sustainable production, distribution and
consumption of energy drive the change
on the energy markets. Climate change will
influence politics, investments, and consumer
behaviour. Shifting consumer dynamics has
led to a lifestyle where all-time availability
of electricity is a basic need. At the same
time, the interest in managing one’s energy
consumption is increasing, which creates
demand for smart connectivity solutions.

Society’s challenges are our challenges.
The long-term goal of Aidon’s strategy
is to enable a smart, sustainable, digital,
and de-centralized energy system. We
aim to proactively meet expectations of
our important stakeholders through our
commitment to responsible business and
a culture of transparency.
Since Aidon’s start, listening to our customers
and understanding their business has
been the foundation on which we base
the development of our solutions. We will
uncompromisingly continue on this path.
We promise to maintain our high technology
competence and continuously seek for ways
to provide sustainable solutions together with
our customers and long-term partners.
We aim to contribute to the growth of green
industry in all countries where we operate.
Sustainability is part of our continuous effort
to future-proof our business and at the
heart of our entire business. To us, corporate
sustainability entails environmental, societal,
economical, and ethical issues. We have
defined sustainability goals for the whole
company and we monitor their progress on
a quarterly basis. You can read our annual
sustainability report on our company website.

Timo Chrons
CEO
Aidon Oy
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Aidon's Corporate Sustainability
Strategy
Corporate sustainability is a change process in which we aim to meet the long-term expectations
of our owners, customers, employees, partners, and broader society based on the issues that are
most relevant to our business.
The long-term goal in our sustainability strategy is to enable smart, sustainable, digital, and decentralized energy system. We aim to contribute to the growth of green industry in all the countries
where we operate. Sustainability is a part of our continuous effort for us to future-proof our business
and at the heart of our entire business.
To us, corporate sustainability entails environmental, societal, economical, and ethical issues and
we capture this in our tagline: "Enabling Smart Energy Lifestyles".
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Key figures and achievements in 2018
Aidon Net Sales for 2017 was €90M, and for
2018 it is estimated to be around €57M.

Aidon employs directly over 60 people and
indirectly as many or more in the Research &
Development and Production activities.

Employees by
Country in 2018

Distribution of Net Sales by
Country in 2018
6.8%

8%

15.6%

22%
77.6%

70%
Finland

Norway

Sweden

Finland

Norway

Sweden

Aidon holds the following
certificates:
•

Quality Management System standard –
ISO 9001:2015

•

Environmental Management System standard
– ISO 14001:2015

•

Occupational Health and Safety Management
System standard – OHSAS 18001:2007

The certificates are available on our website.
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Aidon Key Performance Indicators for
sustainability in 2018
At Aidon, we focus on promoting sustainability
in the business we are in, and we are
monitoring our own performance in that. In
2018, we met the targets that we had set for
ourselves. The table shows an extract of the
key performance indicators for 2018.

Aidon’s long-term sustainability goal
Aidon is committed to halve its greenhouse
gas emissions by year 2050.
We have several targets supporting in
achieving this strategic goal:
•
•
•
•
•

Increase the recycled material use of
packages
Sustainable product design
Reduce air freight emissions
Improve the efficiency of the supply chain
Decrease the self-consumption of meters
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Aidon’s work and contribution towards
the global goals for sustainable
development
In 2015, the United Nations embraced an
ambitious future plan for the UN member
countries: we, all together, shall reach the
17 global goals and 169 sub-goals by year
2030. These goals and sub-goals will work as
guidelines and they summarise the challenges
that we have today from an economic, social
and environmental perspective. To make
the future greener, the governments, the
businesses and the society, must act and
establish a close collaboration.

Aidon’s ambition and goal is not only to
meet our own sustainability goals but also
to help our customers, the electricity users
and other important stakeholders reach
their sustainability goals. We work actively
together with our main owner Alder to improve
and develop our sustainability activities and
measures.
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Goal 7 - Access to
affordable, reliable,
sustainable, and
modern energy for
all

In 2018, Aidon made a mapping and a review
of all UN goals and we chose to focus on four
goals with which we can both directly and
indirectly contribute to positive development
of sustainability:

Goal 3 - Ensure
healthy lives and
promote well-being
for all at all ages
For Aidon, employees
are the most important
asset and therefore
it is important that
our employees are happy with their work.
We encourage our employees to a healthy
lifestyle. We have a monthly follow-up of
KPIs which include the number of safety
observations, sick leaves and work-related
accidents . Our goal is zero accidents at work.
We have a Code of Conduct for Suppliers and
we monitor that our suppliers follow it with
audits.
Aidon is OHSAS 18001 certified.

Energy efficiency
and the reduction of
energy demand are central means for a more
sustainable future. Aidon recognises that the
transition towards more renewable energy is
creating both opportunities and challenges
to secure the global energy infrastructure.
Together with our customers, energy utility
companies, we work out a future-ready
proposal that suits their needs and, at the
same time, enables consumers to adopt a
sustainable lifestyle.
Through our deliveries and core business we
offer energy-efficient systems, products and
services, which help our customers reduce
their use of energy and natural resources.
Aidon has placed special emphasis on Smart
Grid properties in our solutions, where we
offer functionality that in itself is a significant
contributor to environmentally efficient energy
distribution and use of renewable energy
sources through, for example, better control
and balancing of the energy network.
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Our energy meters are modular, which means
that the parts with a shorter lifetime can be
replaced when needed without having to
change the whole device. This ensures optimal
longevity, extends the duration and value of
the investment, and saves the environment
from unnecessary waste.

Goal 12 - Responsible Consumption
and Production &
Goal 13 - Climate Action
We have analysed in-depth our impact on
the environment and assessed our means
to minimise it. We run our business in an
environmentally friendly manner and are
certified for ISO 14001.
The environmental aspects of Aidon’s offering
are best seen when we look at our products’
whole life cycle from raw material extraction
all the way to recycling or disposal. By using
life cycle assessment methods and design for
environment methods systematically, we can
minimise the harmful environmental impacts
and maximise the beneficial ones.

At Aidon we use environmentally friendly
and recyclable packaging throughout the
whole supply chain. The packaging has been
designed specifically for Aidon products to
ensure the secure, efficient and logistically
friendly transportation from the manufacturing
to the final installation. It is easy to convert
into space-saving flat-packed waste.
Aidon aims at minimising the air freight used
for transportation and monitors regularly the
volume of air freight (kg) compared to total
freight volume.
Business travel is one of Aidon’s climate
footprints and our strategy is to reduce our
business travel and promote meetings over
video conferencing equipment, for instance.
For year 2019 we have set a goal to reduce
our CO2 emissions by 5% compared to 2018
emissions from business travel.
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Creating value
The primary purpose of our work is to create
value for our customers. While benefits such
as cost savings are important, customer
value is not only measured in monetary
terms.
We are specialists in our field – smart
metering and smart grids – and our customers
choose Aidon because they recognise our
knowledge and expertise. They enjoy working
with us and appreciate what we deliver,
whether it is solutions, services, know-how, or
peace of mind.

Customer value comes in many forms. We
measure our success by conducting an annual
customer satisfaction survey.
Successful customer relationships lead to
successful business for Aidon. This creates
value to all our stakeholders, leading to
mutual trust, engagement and commitment
with our customers, employees, owners and
partners.
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Our offering
Aidon’s total offering includes all elements for a complete Advanced Metering Infrastructure (AMI)
solution. It can be seamlessly integrated with our customers' information system environments.
Our offering consists of the following solution components:
Gateware head-end-system is the center of Aidon AMI. It brings metering, log and status data
collected from the metering devices to the use of the system users and DSO’s information and
business systems.
• Energy Service Devices are designed for most demanding household and industrial energy
metering. The product family covers household meters, current transformer meters and voltage
transformer connected precision meters.
• Communication solution, which connects the energy service devices to the head-end-system.
•
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Aidon @ Your Service offering includes the following service areas:
----

--

--

AMI Services: Monitoring, maintenance and updates of customers’ AMI system
environment.
ACloud: We provide a SaaS based alternative to an on-premise head-end-system.
Project management services: From large-scale AMI roll-outs to smaller upgrade
projects or special tasks, the experienced Aidon experts provide our customers with
the support to their need.
Power grid management (PGM): Leveraging the data provided by the meters, our
PGM applications enable monitoring the status of the grid, planning maintenance
operations and pinpointing faults and deviations to secure a reliable distribution of
electricity.
Expert services and daily support: Aidon service desk supports our customers in their
daily queries and trouble shooting. Our trainings help customers keep their in-house
expertise up to date – and when needed, our consultancy services fill in the remaining
competence gaps.
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Design for future
Environmental aspects of the devices and
services that we provide are best seen to
when we look at the products’ whole life
cycle from raw material extraction all the way
to recycling or disposal. By using Life Cycle
Assessment (LCA) and design for environment
methods systematically, we can minimise
the negative environmental impacts and
maximise the positive ones and make the
future as green as possible.
Recently, a Life Cycle Assessment (LCA) was
conducted for the Aidon Energy Service
Device (ESD), which combines an electricity
meter module and a system/communication
module. The assessment focused on a
scenario where the device is used in the
Nordic market, which is our current main
market as well as the most advanced
technology market for Aidon products. The
assessment was done according to the
requirements of the international standards
ISO 14040 and 14044

The goals of the LCA:
Help understand the environmental
impacts of the current product
• Enable taking the environmental
impacts into account during the
development stage of new products
• Point out issues regarding
the products’ environmental
performance
•

The results of the LCA are used in product
development for the future to develop even
more sustainable products for the smart
grid markets globally. In the new product
generation, sustainability will be at the core
of the design and key driver for low carbon
footprint.
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Responsible sourcing
Our collaboration with our suppliers is based
on a mutual assessment of the strategic
goals for the future.
We believe in responsible ethical, social
and environmental performance and we
are committed to support the continuous
development of our suppliers’ sustainability
actions.
Our suppliers have signed our Code of
Conduct for Suppliers, which reflects the UN
Global Compact principles. Our suppliers
have committed to work against child and
forced labour, discrimination, harassment,
abuse and disciplinary measures, and
anti-corruption. They have also committed
to work for community relations, freedom
of association and the right to collective
bargaining, fair hiring practices, legal
working hours, health and safety, security
arrangements and environment.

100 % of
our suppliers
have signed
our Code of
Conduct for
Suppliers

100 %* of
our suppliers
have ISO
14001:2015 (*out
of manufacturing
sites)

We monitor our suppliers’ performance
through yearly audits and supplier
questionnaires. Our main manufacturing
suppliers have committed to quality,
environmental and occupational health and
safety audits. We see these as an asset and
a valuable part of managing the sustainable
development and operational practices
through all organizational levels.
Between years 2016-2018 20% of our main
manufacturing suppliers have been audited
for SMETA (Sedex Members Ethical Trade
Audit) by DNV GL. We want to ensure the high
ethical and responsible business practises
amongst our suppliers. SMETA audits are
focusing on labour, health and safety,
environmental and business ethics to meet
and guidance the demand for responsible
sourcing.

100 % of our
suppliers have
ISO 9001:2015
or equivalent
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Reduction of emissions
Cargo

reducing emissions generated by our logistic
operations.

Since 2016 we are quarterly monitoring the
volume (kg) of imported goods coming to our
Nordic production facilities from Asia.

In 2018 our average air freight CO2
emissions for 1 kg of cargo were 33 times
higher compared to ocean freight CO2
emissions.
• Energy consumption (MJ) for 1 kg of cargo
was 35 times higher when air freight was
used compared to ocean freight.
• Despite the low air freight volume (kg) in
2018, the CO2 emissions caused by air
freight were approximately 20 % of all the
emissions.
•

As a part of our environmental KPI metrics,
we are committed to keeping the yearly air
freight volume (kg) of total imported freight
volume (kg) coming from Asia below 7 % and
to reducing it further in the coming years.
Keeping the air freight volume (kg) as low
as possible
makes the biggest impact on
96.91
81.10

CO2 EQUIVALENT
EMISSIONS & ENERGY
CONSUMPTION FOR
1 KG OF CARGO

120

0.21

Air

81.10

80

7.16
0.18

96.91

100
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Ocean

60

2.72

40

CO2e Tank-to-Wheel (KG) (EN 16258)
CO2e Well-to-Wheel (KG) (EN 16258)

20

Tank-to-Wheel (MJ) (EN 16258)
Well-to-Wheel (MJ) (EN 16258)

5.88

7.16
0.18

0

Air

0.21

2.29

2.72

Ocean
CO2e Tank-to-Wheel (KG) (EN 16258)
CO2e Well-to-Wheel (KG) (EN 16258)
Tank-to-Wheel (MJ) (EN 16258)
Well-to-Wheel (MJ) (EN 16258)

Air Freight
47.03K 3.1%

KEEP IMPORTED
AIR FREIGHT
VOLUME (KG) OF
TOTAL FREIGHT
VOLUME BELOW 7%
Ocean Freight
1472.31K 96.9%

2017

Air Freight
4.07K 0.71%

Ocean Freight
564.94K 99.29%
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Business travel
Business travel is one of Aidon’s climate
footprints and our strategy is to reduce our
business travel and promote meetings over
video conferencing equipment, for instance.
For year 2019 we have set a goal to reduce
our CO2 emissions by 5% compared to 2018
emissions from business travel.
Achieving this target also influences
employees’ health and well-being at work by
reducing traveling outside office hours.

Reduce CO2 emissions caused by air
travel by 5 % compared to 2018

67K

63.35K

2018 CO2 kg

2019 CO2 kg

2018 flight emission report:
International and Domestic flights
CO2 kg

CH4 g

N2O g

66679

1386

2748

CO2 Ekv
67,559.99

NOx kg
188

SOx_g
11401
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Reduction of raw materials and
toxic and hazardous substances
As a part of our sustainable
development we are committed to
analysing the reduction of raw materials
when designing new generation
products.
We will use the results of the LCA study
to investigate opportunities to use fewer
raw materials or raw materials that are
easier to recycle.
Reduction of raw materials in our supply
chain will include
the responsible use of raw materials
• reducing the use of virgin raw
materials
• supporting the use of recycled raw
materials
• supporting ecologically sustainable
material production.
•

We are aware of the components
in our products which contain 3TG
metals, such as tin and gold. We work
together with our suppliers to continue
the sourcing of these metals from

responsible smelters. This work will bring
us valuable information about the origin
of the raw materials that are used in our
products. Already 60 % of our first tier
suppliers use Responsible Minerals
Initiative (RMI)’s Conflict Minerals
Reporting Template (CMRT).
Some of our suppliers’ component
manufacturing processes involve using
hazardous substances such as
soldering flux, cleaning agent and glue.
For us it is important to know which
substances are used and what impact
they might have for the environment
and people's health. We recommend
our suppliers to analyse substances
that could potentially be replaced
by other substances with less harmful
environmental impacts.
We understand the importance of fresh
and clean water. The water used in our
PCBA component manufacturing
processes is collected and handled
properly before ending to local
sewerage systems.
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Recycling and waste management
Since 2019 our official KPI metrics includes
the target to improve yearly waste recovery
rate based on the waste collected from
Aidon Customization Center. This includes
all waste types from energy waste to waste
that comes from final assembly, packing and
repair services. Waste recovery rate means
that after waste collection it was either reused, materials were recycled, or it was used
for energy production. Since 2016 we have
been able to increase the waste recovery
rate yearly, and in 2018 95 % of waste was
recoverable.

Main volume (kg) of our waste is electrical
and electronic equipment (WEEE) and part
of WEEE directive (Directive 2012/19/EU).
Circular economy and resource efficiency by
improved waste collection, treatment and
recycling is essential in all waste handling
and management. Properly managed waste
is a favour for the environment and people’s
health.

Target: Improve yearly waste recovery rate
Recovery rate in 2016 was

92%

Recovery rate in 2017 was

Recovery rate in 2018 was

95%

94%

ENERGY 0K

METAL 2K
CARTON 1K

WEEE 2K

ENERGY 1K
WOOD 0K

WOOD 12K
WEEE 13K

WEEE 15K

Since the components we use in our products are mainly manufactured by our suppliers, we monitor
our suppliers’ recycling processes to guarantee that waste is managed properly throughout our
supply chain. Our first-tier suppliers have waste sorting and recycling instructions at their premises
and contracts with waste handling companies that work under national regulations and laws.
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Bringing values to life
Aidon, as a company, is committed to
conducting our business with high ethical
standards, with honesty, and with integrity.
This is at the core of our operations and
contributes to our success as a company.
Our vision is to be acknowledged as a
Trusted Advisor, a role that obliges us to
take care of our people, our customers, our
business partners, the environment, and the
communities in which we are active. Our
values – Customer Value, Openness, Keep
Promises, and Ambitious Targets – support our
vision.
At Aidon we support a working environment
where questions or concerns can be freely
expressed without fear of reprimands. We

aim to offer all of us fair terms and conditions
throughout our company and wherever we
operate. This means decent and humane
work environment, which allows us to perform
at our best.
In our annual Aidon Personnel Survey the
following areas are assessed by our personnel:
Management and Leadership
• Goals and way of working
• Working environment and community
• Motivation and well-being
The results are shared and discussed with the
personnel and they are used for a companylevel action plan for personnel matters.
•

Aidon employs more than 60
persons directly and as many
or more indirectly.

Aidon - no. of Personnel
160
140
120
100
80
60
40
20
0
2017

2016
Internal
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Health and safety
Aidon recognises & accepts its
responsibility to provide safe and
healthy working environment for all of
its employees, partners, contractors
and visitors who use Aidon’s premises.
In order to prevent any injury and ill
health, Aidon acts in accordance of the
associated regulations in any country
where Aidon operates.
Aidon’s emphasis will be on effective
management through systematic
approach of identification of risks and
the allocation of financial and physical
resources to control the risks.

In order to deliver these
responsibilities Aidon will:
•
•
•
•
•

•
•
•

Promote safe & healthy workplace with
safe access
Provide adequate health facilities
Ensure that risk assessments are carried
out on an on-going basis
Ensure that objectives for elimination
and reduction of risks are prioritized
Provide sufficient training and
supervision to enable people to avoid
hazards and to contribute positively to
health and safety
Ensure access to competent health and
safety advice
Ensure, at minimum, compliance with all
relevant safety legislation
Promote health & safety where possible
also outside workplace

The Health & Safety policy has been
communicated to all persons working
under the control of the organisation and
will be made available to other interested
parties on request.
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Human rights
We are committed to fundamental
principles on human rights.

Our Principles
Throughout our operations we are
committed to the fundamental principles
on human rights, labour rights, the
environment and the fight against
corruption
• We take responsibility for our suppliers
and expect them to behave ethically
and with integrity and honesty as we do
towards them
•

Anti-corruption and
business ethics
We have zero tolerance for bribery and
corruption.

Our Principles
•

•
•

•

•

Bribery and corruption are not tolerated
in any form and we follow Aidon Anticorruption policy
We do not, directly or through third
parties, pay or offer to pay bribes
We do not offer or accept gifts that
improperly influence our business
decisions or those of our partners
We conform to policies regarding conflicts
of interest including the disclosure of any
potential conflicts of interest
We always make our business decisions
according to the best interest of our
company.
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In the community
We are active members of the communities
we operate in and partake in activities such
as sponsoring, raising money for charities, and
supporting the community’s economic growth.
We cooperate with universities and institutes in
research projects which aim to the realisation
of the future flexible electricity grid and
development of energy efficient and CO2
emission free solutions for energy distribution and
consumption.
In Finland, we participated in 2018 in Electro
Mobility Finland working group, facilitated by
Technology Industries of Finland. The group’s
task is to facilitate the cooperation of companies
and communities working on electro mobility,
share knowledge on the topic and to promote
business preconditions of the industry. The work
continues in 2019.
In Norway, we participated in the work of CINELDI
which is one of the Centres for EnvironmentallyFriendly Energy Research in Norway. Their
objective is to enable a cost-efficient realisation
of the future flexible and robust electricity
distribution grid. Aidon participates in an
innovation project focusing on development and
testing of a system for detecting and locating
earth faults by using smart metering data.

Our Principles
We contribute towards positive development
of the communities in which we operate
• We view our investments into our communities
as important factor in recruiting, retaining,
engaging, and developing our people
and also in enhancing our reputation as a
company
• We encourage community investment
activities that support our strategy, vision, and
values.
•
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